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OBJECTIVES FOR 1991

MAJOR OBJECTIVE:

Provide better product to attract more riders

• Identified initiatives to make improvements in the following 
areas:

– quality and reliability of service

– passenger safety and security

– accessibility for disabled and elderly

– system cleanliness

• Improvements will cost money



TRANSIT FINANCING

EXPENSES = REVENUES + SUBSIDY

BASIC CHALLENGE:

What can be achieved while balancing equation?

• Equation is simple

• Achieving balance is more difficult:  How do we pay for 
needed service improvements?



FACTORS INFLUENCING TRANSIT FINANCING

• A change in one variable will affect others

• Therefore, cannot consider variables in isolation

– must be seen as part of bigger picture



TRANSIT FUNDING FORMULA

• Cost sharing

TTC Revenues - 68%

Province - 16%

Metro - 16%















TRANSIT IMPROVEMENT FUND

• Gray Coach Sale:  $30 million

• Can be used to benefit riders

• Cannot be used in one year

– would require 15 – 20% fare increase in 1992 for “catch-up”

• Preferred option: Use money from sale of Gray Coach to 
establish TTC Transit Improvement Fund

• Allocate funds over next few years to improve quality of service
while keeping fare increases reasonable

• About $7 million annually for 5 to 6 years available







THE NEED FOR COMPROMISE

• Proposed budget represents a package that involves four inter-
related steps:

1) Reduce preliminary estimates without seriously compromising 
service

– $16.5 million cut

2) Increase subsidies by about 9%

3) Increase fares slightly above inflation

– 1.8% above inflation

4) Incorporate revenue from “Transit Improvement Fund”



WHAT’S THE ALTERNATIVE?

• To cut service significantly

• No money to improve reliability

• Leads to reduced ridership

– More pressure to reduce expenses…..

• Beginning of classic “Downward Spiral”

• Not recommended

• Public is more responsive to service improvements



• To quote one of many letters we receive about the 
problems with service reliability:

“We all wouldn’t mind paying a little extra to 

get some decent service”

- TTC Rider



CONCLUSION

• 1991 Proposed Operating Budget represents compromise solution 
in which everyone pays a little more to get more reliable service

• Allows TTC to address concerns of public

• End result – a TTC that is back on the right track!





1991 INITIATIVES TO IMPROVE SERVICE, SAFETY 

AND SUBWAY RELIABILITY

Service ($1.5 million)

• Dedicated subway passenger announcers

• Increase free flow transfer locations

• Platform inspectors

• Improved turnback procedures at terminals

• Additional towerpersons for AM/PM subway service

• Proof of Payment

Safety ($0.9 million)

• Inspectors to monitor subway service

• Ensure subway door pressure is properly set

• In transit posters, info panels, displays, etc.

• Production and distribution of safety booklets

• Training of school children and other transit users



1991 INITIATIVES TO IMPROVE SERVICE, SAFETY 

AND SUBWAY RELIABILITY

Subway Reliability ($1.3 million)

• Analyse failures and inspection of repairs, etc.

• Inspect couplers an single handle controllers which have been 
identified as a source of subway delays

• Maintenance of traction control equipment to ensure reliable 
performance

• Scheduled cleaning of condensers and intercoolers

• Retrofit to correct design deficiencies in traction motor blowers, etc.

• Centralized parts control system

• Emergency repair persons and equipment controllers to repsond
quickly and effectively to delays

TOTAL: ROUNDED TO $4 MILLION






